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ANNEX 1 – INDICATIVE LIST OF STAKEHOLDERS, THEIR INTEREST/ROLE, LEVELS OF INTEREST AND ENGAGEMENT  

Stakeholders Nature of interest/Role 
Level of 

interest 

Level of 

influence 

Level of 

engagement 

 

P
A

P
s 

           

P
A

P
s 

        

 

 

 

 

 

 

Affected 

Individuals and 

groups 

 

 

 

 

 

 

 

 

Population in the Project area 

directly affected by 

resettlement and/or land 

acquisition  

1. Physical displacement and land acquisition (time, procedure and 

their rights) 

2. Right to compensation for affected assets and losses 

3. Additional measures and assistance in restoration of living standard 

(dwelling, food security, healthcare, education, natural resource 

use, culture and lifestyle) and livelihoods 

4. Grievance mechanism 

High Medium Consult 

Businesses and employees 

whose livelihoods are 

temporarily or permanently 

directly affected (including 

farmers) 

1. Business displacement and land acquisition (time, procedure and 

their rights) 

2. Right to compensation for affected assets and losses 

3. Additional measures and assistance in restoration of business and 

employment 

4. Grievance mechanism 

High Medium Consult 

Affected local communities 

(and their representatives), 

people residing and/or 

working along railway routes, 

stations and halts, as well as 

local self-governments 

(municipalities) 

1. Expropriation process 

2. Loss of traffic infrastructure access 

3. Halt closure 

4. Limitation of utilities and public services 

5. Traffic construction related impacts (noise, dust, damage, 

emissions, vibrations etc.) and duration of civil works 

6. Traffic management plan 

7. Labour influx and foreign workers 

8. Impacts to cultural heritage 

9. Duration of works 

10. The Project`s added value, benefits and support 

11. Grievance mechanism 

High Medium Consult 

Passengers (including daily 

commuters and tourists) 

 

 

 

1. Change and disruption of traffic 

2. Alternative transport and lines 

3. Traffic safety during construction works 

4. Duration of works 

5. Grievance mechanism 

High Low Inform 
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Stakeholders Nature of interest/Role 
Level of 

interest 

Level of 

influence 

Level of 

engagement 

 

Railway sector 

 

 

 

 

 

Railway legal entities including 

private and state transport 

operators  

1. Disruption of business and operation activities 

2. Traffic construction related impacts (noise, dust, damage, 

emissions, vibrations, foreign workers etc.) and duration of civil 

works 

3. Traffic Management Plan  

4. Railway technical characteristics, expected costs, traffic schedule 

and Stations infrastructure 

5. Increasing safety and environmental benefits in terms of reduced 

GHG emissions 

High Medium Consult 

 

O
IP

s 

        

 

 

Government, 

Province and 

Local Agencies, 

Institutions 

and Companies 

 

 

 

 

Ministry of Finance Loan Agreement oversight High High Partner 

Ministry of Construction, 

Transport and Infrastructure  

Main counterpart of the EIB for Project implementation and permitting 

authority 
High High Partner 

Various Government 

Inspections (such as Labour, 

Construction etc.) 

Interested in enforcement of legal requirements in all aspects of Project 

implementation with emphasis during construction activities 
Medium Medium Consult 

Engaged constructors and sub-

contractors (once determined) 

Project design, timelines, adverse impacts, mitigation measures, GM, 

action plans and responsibilities during construction phase Medium Medium Partner 

Project workforce Occupational H&S, labour rights, employment strategy Low Medium Inform 

EIB  
Lender interested in achievement of Project objectives and compliance 

to ESS 
High High Partner 

NGOs and Academic 

Institutions 

Interested in potential environmental and social risks and mitigation 

measures 
Medium Low Inform 

Media 
Enables wide and regular dissemination of information related to the 

Project, ensures its visibility and facilitates stakeholder engagement 
Media Low Inform 
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Stakeholders Nature of interest/Role 
Level of 

interest 

Level of 

influence 

Level of 

engagement 

         

 

Vulnerable 

individuals, 

households 

and groups 

 

 

 

 

 

 

 

 

Retired, elderly and people 

with disabilities and chronical 

disease, single parent headed 

households, people with low 

literacy and ICT knowledge, 

economically marginalized and 

disadvantaged groups, 

households and persons living 

below the poverty line, women 

and children without parental 

care 

Interested in accessibility of Project’s support, Project’s results 

affordability and benefits (e.g. resettlement assistance, cost of railway 

travel and availability for older and disabled passengers after project 

implementation) 

 

 

 

 

 

 

 

 

 

 

High Low Consult 

 

Migrants Safety and security of movement during construction and operational 

phase 

 

Medium Low Consult 



   

  

 
                                                                                                  Stakeholder Engagement Plan 

 

 

 
  

 
 

 

5/29 

ANNEX 2 – FRAMEWORK STRATEGY OF CONSULTATION 

PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

IN
IT

IA
L
 E

S
IA

 P
H

A
S

E
 -

 D
U

R
IN

G
 S

C
O

P
IN

G
 R

E
P

O
R

T
 P

R
E
P

A
R

T
IO

N
 A

N
D

 

D
IS

C
L
O

S
U

R
E
 (

A
L
R

E
A

D
Y

 C
O

N
D

U
C

T
E
D

) 

 

 

 

 

 

PAPs:  

 

 

 

Affected municipalities and 

representatives of local 

communities along the route 

 

 

 

 

 

 

- Project importance, timelines and main 

characteristics 

- Preliminary Design and alternative 

solutions 

- Baseline environmental and socio-

economic analysis 

- Expected environmental and social 

impacts 

- ESIA documents and potential 

mitigation measures 

- Scoping Report and NTR 

disclosure 

- Public consultations with PPT 

- Telephone calls and e-mail 

correspondence 

- SRI and affected municipalities’ 

websites 

2022/23 

 

- Affected 

municipalities 

 

- Expert Team 

 

- SRI PIU 

Rail sector  

 

- Project importance, timelines and main 

characteristics 

- Preliminary Design and alternative 

solutions 

- Rail traffic impacts and improvements 

- Scoping Report and NTR 

disclosure 

- Meetings 

- Telephone, e-mail and written 

communication 

- Documents exchange 

2022/23 

 

- SRI 

Headquarters  

Belgrade 

 

- Expert Team 

 

- SRI PIU 

OIPs: 

 

Government 

bodies and 

companies 

Province of 

Vojvodina 

bodies 

 

Bank 

 

- MCTI 

- Ministry of Finance 

- Ministry of European 

Integration 

- Ministry of Internal Affairs 

- Ministry of Environmental 

Protection 

- Provincial Secretariat for 

Energy, Construction and 

Transport 

- Project importance, timelines and main 

characteristics 

- Preliminary Design and alternative 

solutions 

- Project planning, financing, 

development, responsibilities 

- Baseline environmental and socio-

economic analysis 

- Expected environmental and social 

impacts 

- Scoping Report and NTR 

disclosure 

- Public consultations with PPT 

- Meetings 

- Telephone, e-mail and written 

communication 

-Documents exchange 

2022/23 

 

- Affected 

municipalities 

 

- SRI 

Headquarters  

Belgrade 

- Expert Team 

 

- SRI PIU 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

 

 

 

- Provincial Secretariat for 

Urban Planning and 

Environmental Protection 

- Provincial Secretariat for 

Agriculture, Water -

Management and Forestry 

- Provincial Secretariat for 

Education, Regulations, 

Administration and National 

Minorities – National 

Communities 

- Provincial Secretariat for 

Social Policy, Demography 

and Gender Equality 

- Institute for the Protection 

of Cultural Monuments of 

Serbia  

- The Provincial Institute for 

the Protection of Cultural 

Monuments 

- Institute for Nature 

Conservation of Vojvodina 

Province 

- PE Urban and Spatial 

Planning Institute of 

Vojvodina 

- Public Enterprise (PE) Roads 

of Serbia 

- ESIA documents and potential 

mitigation measures 

- Rail traffic impacts and improvements 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

- Public Water Company 

(PWC) Srbijavode 

- Public Water Company 

(PWC) Vode Vojvodine 

- Commissariat for Refugees 

and Migration 

- Institute of Archaeology, 

Belgrade 

- HŽ Infrastruktura 

- Ministry of Foreign and 

European Affairs of the 

Republic of Croatia 

- EIB 

- JASPERS 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

NGO 

Academic 

institutions 

 

 

 

 

 

 

 

 

 

 

 

 

- National Council of the 

Roma National Minority of 

the Republic of Serbia 

- Hunting Association of 

Serbia 

- Hunting Association of 

Vojvodina 

- Museum of Natural History 

- Faculty of Biology University 

of Belgrade 

- Faculty of Mining and 

Geology University of 

Belgrade 

- Faculty of Transport and 

Traffic Engineering University 

of Belgrade 

- Project importance, timelines and main 

characteristics 

- Preliminary Design and alternative 

solutions 

- Baseline environmental and socio-

economic analysis 

- Expected environmental and social 

impacts 

- ESIA documents and potential 

mitigation measures 

- Rail traffic impacts and improvements 

- Scoping Report and NTR 

disclosure 

- Public consultations with PPT 

- Meetings 

- Telephone, e-mail and written 

communication 

- Documents exchange 

2022/23 

 

- Affected 

municipalities 

 

- SRI 

Headquarters 

Belgrade 

- Expert Team 

- SRI PIU 

 

 Media 

National and local media 

(radio, TV, newspaper) 

Project goals and phases Press releases 

 

2022/23 

- Affected 

municipalities 

and SRI 

Headquarters 

Belgrade 

SRI PIU and 

Media Centre 

 

M
A

IN
 E

S
IA

 

P
H

A
S

E
  

  

       

PAPs: 

 

Directly and 

indirectly 

affected 

- People affected by land and 

structures acquisition 

 

- Business affected by land 

and structures acquisition 

- Project design and Spatial Plan for the 

Project Area 

- Project development, responsibilities 

and timelines 

- Public consultations and 

meetings with interested people 

and groups in affected 

municipalities 

December 

2023 – 

October 2024 

in affected 

- Expert Team 

 

 

-SRI PIU with 

support of SRI 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

people and 

entities 

 

Communities  

 

 

 

Passengers 

(local 

travellers) 

 

- Affected municipalities, 

communities and people 

along railway rout 

 

- Vulnerable households and 

individuals 

 

 

- E&S documents, procedures and 

entitlements 

- ESIA and RAP disclosure 

- Land and structures acquisition 

principles, procedures and mitigation 

measures 

- Resettlement and livelihood restoration 

options 

- Environmental and Social risks (other 

than resettlement) and mitigation 

measures 

- Community Health and Safety 

- Traffic impacts and solutions 

- Vulnerability and women rights 

- Grievance mechanism and other 

communication channels  

- Project benefits including labour 

opportunities for job seekers 

- Meetings with people and 

businesses affected by land 

acquisition 

- Focus meeting with vulnerable 

groups 

- Interviews with all people 

affected by structures acquisition 

- Socioeconomic surveys with a 

relevant percentage of people 

affected by land acquisition; 

- Telephone communication 

- Publication of relevant 

documents and press releases 

- Dissemination of posters at 

designated public locations 

- Press releases 

- Grievance mechanism 

 

area  

 

Legal Team, SRI 

Media Center 

and SRI Rail 

Traffic Expert 

 

PAPs: 

 

Rail Sector 

agencies 

Transport 

operators 

 

Passengers 

(tourists) 

- Srbija Cargo 

- Srbijavoz 

- Private transport operators 

- Tourist organization of 

Serbia 

- Project design 

- Project timelines and responsibilities 

- Traffic management plan 

 

-Meetings  

- Telephone, e-mail and written 

communications 

- Online publications and press 

releases 

- Grievance mechanism 

 

December 

2023 – 

October 2024 

in SRI 

Headquarters 

Belgrade  

- Expert Team 

 

- SRI PIU and 

SRI Rail Traffic 

Expert 



   

  

 
                                                                                                  Stakeholder Engagement Plan 

 

 

 
  

 
 

 

10/29 

PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

OIPs 

 

 

Government 

bodies and 

companies 

 

Province of 

Vojvodina 

bodies 

 

 

Cross-Boder 

Partners from 

Croatia  

 

Bank 

 

 

NGOs 

 

Academic 

institutions 

- MCTI  

- Ministry of Finance 

- Ministry of European 

Integration 

- Ministry of Internal Affairs 

- Ministry of Environmental 

Protection 

- Provincial Secretariat for 

Energy, Construction and 

Transport 

- Provincial Secretariat for 

Urban Planning and 

Environmental Protection 

- Provincial Secretariat for 

Agriculture, Water -

Management and Forestry 

- Provincial Secretariat for 

Education, Regulations, 

Administration and National 

Minorities – National 

Communities 

- Provincial Secretariat for 

Social Policy, Demography 

and Gender Equality 

- Institute for the Protection 

of Cultural Monuments of 

Serbia  

- Project design, budgeting, 

development, timelines and 

responsibilities 

- E&S documents, procedures and plans  

- Land and structures acquisition 

principles, procedures and mitigation 

measures 

- Environmental and Social risks (other 

than resettlement) and concrete 

mitigation measures 

- ESIA and RAP disclosure 

- Community Health and Safety 

- Traffic management plan 

- Potential Labour influx stemming from 

construction works 

- Impacts to cultural heritage  

- Impact to vulnerable groups 

- Migrants centres in the vicinity of the 

rail 

- Transboundary Economic Impacts 

- GM reports 

- Public consultations in affected 

municipalities 

- Meetings and documentation 

exchange 

- Telephone, e-mail and written 

communication 

- Publication of relevant 

documents and press releases 

 

 

December 

2023 – 

October 2024 

in affected 

area, online 

and in SRI 

Headquarters 

Belgrade 

- Expert Team 

 

- SRI PIU with 

support of SRI 

Legal Team, SRI 

Media Center 

and SRI Rail 

Traffic Expert 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

- The Provincial Institute for 

the Protection of Cultural 

Monuments 

- Institute for Nature 

Conservation of Vojvodina 

Province 

- PE Urban and Spatial 

Planning Institute of 

Vojvodina 

- Public Enterprise (PE) Roads 

of Serbia 

- Public Water Company 

(PWC) Srbijavode 

- Public Water Company 

(PWC) Vode Vojvodine 

- Commissariat for Refugees 

and Migration 

- Institute of Archaeology, 

Belgrade 

- HŽ Infrastruktura 

- Ministry of Foreign and 

European Affairs of the 

Republic of Croatia 

- National Council of the 

Roma National Minority of 

the Republic of Serbia 

- Hunting Association of 

Serbia 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

- Hunting Association of 

Vojvodina 

- Museum of Natural History 

- Faculty of Biology University 

of Belgrade 

- Faculty of Mining and 

Geology University of 

Belgrade 

- Faculty of Transport and 

Traffic Engineering University 

of Belgrade 

- EIB 

- JASPERS 

Media 

National and local media 

(radio, TV, newspaper) 

Project milestones Press releases As needed SRI PIU and SRI 

Media Team 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

C
O

N
S

T
R

U
C

T
IO

N
 P

H
A

S
E
 

PAPs 

 

Directly and 

indirectly 

affected 

People 

 

 

Communities 

 

 

- Affected municipalities, 

communities and people 

along railway rout 

- People affected by land and 

structures acquisition or 

temporary use of land 

- Business affected by land 

and structures or temporary 

use of land 

- Vulnerable individuals and 

households 

 

- Maintain constructive relationships with 

the communities and people adjacent to 

the Project activities and facilities 

- Maintain awareness of environmental 

and safety practices in the local 

communities, especially emergency 

preparedness and response 

- Monitor community attitudes towards 

the Project 

- Emergency preparedness and response 

- Duration of civil works 

- Environmental and Social risks (other 

than resettlement: labour and working, 

OHS, safety and security) and mitigation 

measures  

- Project development, coordination of 

responsibilities with the engaged 

contractor(s) and timelines 

- SRI/Contractor(s) on-site 

communication officer(s) 

-SRI CLO communication 

activities 

- Disclosure of written 

information such as posters and 

flyers 

- Online publications and press 

releases 

- Grievance mechanism 

- Monitoring reports 

During 

construction 

period as 

needed in all 

affected 

municipalities 

and in SRI 

headquarters 

 

 

 

- SRI PIU 

 

- Supervision 

consultants  

 

-Contractors 

and 

sub-contractors 

 

 

Passengers 

 

Transport 

operators 

- Local passengers, tourists, 

migrants 

- Srbija Cargo 

- Srbijavoz 

- Private transport operators 

- Traffic management plan including 

signage 

- SRI/Constructor on-site 

communication officer 

- SRI CLO communication 

activities 

- Disclosure of written 

information such as posters  

- Online publications and press 

releases 

- Grievance mechanism 

- During 

construction 

period as 

needed in all 

affected 

municipalities 

and in SRI 

headquarters 

- SRI PIU 

 

- Supervision 

consultants  

 

- Contractor 

and sub-

contractors 
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PROJECT 

STAGE 
Target stakeholders Main topics of engagement 

Engagement 

methods used 

Timeframe 

and location 

Responsible 

Unit 

OIPs 

Governmental and  Vojvodina 

Province bodies  

 

Media 

 

NGOs 

 

Academic institutions 

- Project development, timelines and 

milestones 

- Coordination of activities and 

responsibilities 

- Environmental and social concerns 

- Health and safety impacts 

- Employment opportunities 

- Inspection activities 

- Traffic management plan 

- Cultural heritage management plan 

- Meetings 

- SRI/Constructor on-site 

communication officer 

- Telephone, e-mail and written 

information exchange (such as 

flyers) 

- Online publications and press 

releases 

- GM reports 

- Monitoring reports 

 

During 

construction 

period as 

needed in all 

affected 

municipalities 

and in SRI 

headquarters 

 

- SRI PIU 

 

- SRI PIU 

P
O

S
T

-C
O

N
S

T
R

U
C

T
IO

N
 /

 

O
P

E
R

A
T

IO
N

 P
H

A
S

E
 

 

 

Affected PAPs 

 

 

 

Interested and participating OIPs 

- OESMP – operation phase E&S 

management plan (development and 

implementation) 

- Completion reports and monitoring 

- General Operational Safety  

- Derailments  

- Railway staff risks 

- Transport of dangerous goods  

- Pedestrian Safety 

- Infrastructure Maintenance 

- Meetings and other appropriate 

forms of communication 

- Audits and investigations 

- Trainings and education 

-Grievance mechanism  

 

As needed - SRI safety and 

maintenance 

departments 

 

- SRI PIU 

 

- SRI Media 

Centre  
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ANNEX 3 – STAKEHOLDER ENGAGEMENT LOG 

Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

1.  
Municipality of Stara 

Pazova 

Stara 

Pazova, 

Inđija 

July 2023 - Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Spatial Plan 

Scoping report 

Environmental and Social Issues 

Presence of vulnerable groups 

Key Concerns 

Project Timeline 

Project impacts 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

2.  Municipality of Inđija Inđija July 2023 - Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Spatial Plan 

Scoping report 

Environmental and Social Issues 

Presence of vulnerable groups 

Key Concerns 

Project Timeline 

Project impacts 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

Focus group with women (particularly concerning property issues) 

3.  Municipality of Ruma Ruma 
11th August 2020 

July 2023 - Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Site visit 

Spatial Plan 

Scoping report 

Environmental and Social Issues 

Presence of vulnerable groups 

Key Concerns 

Project Timeline 

Project impacts 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

4.  

Municipality of 

Sremska Mitrovica – 

 

City Administration for 

Urbanism, Spatial 

Planning, and 

Construction in 

Sremska Mitrovica; 

City Administration for 

Traffic, Municipal, and 

Inspection Affairs 

Sremska 

Mitrovica 
July 2023 - Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Preliminary design solution for the overpass in Sremska Mitrovica - 

Underpass Sr. Mitrovica 

Spatial Plan 

Scoping report 

Environmental and Social Issues 

Presence of vulnerable groups 

Key Concerns 

Project Timeline 

Project impacts 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

Focus group with women (particularly concerning property issues) 

5.  Municipality of Šid 

Šid, 

Sremska 

Mitrovica 

11th August 2020 

July 2023 - Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Site visit 

Spatial Plan 

Scoping report 

Environmental and Social Issues 

Presence of vulnerable groups 

Key Concerns 

Project Timeline 

Project impacts 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

6.  
Local community 

Golubinci 
Inđija 22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

7.  
Local community 

Stara Pazova 
Inđija 22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

8.  
Local community 

Inđija 
Inđija 22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

9.  
Local community 

Voganj 
Inđija 22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

10.  
Local community 

“22. avgust” 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

 

11.  
Local community “Blok 

B“ 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

12.  
Local community 

Laćarak 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

 

13.  
Local community 

Šašinci 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

14.  
Local community 

Martinci 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

15.  
Local community 

“29. novembar” 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

16.  
Local community 

“Slobodan Bajić Paja“ 

Sremska 

Mitrovica 
22nd December 2023 

Face to face 

meetings 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

17.  

Commissariat for 

Refugees and 

Migration Republic of 

Serbia 

Reception Centre „Šid-

Stanica“ 

 

Belgrade, 

Šid 

13th October 2023 

27th October 2023 

6th December 2023 

15th December 2023 

12th January 2024 

19th January 2024 

21st May 2024 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

Letter 

Scoping report 

Non-Technical Summary 

Comments on the Scoping report - presence of vulnerable groups (migrants) 

Social Issues 

Potential impact of the project implementation on the operation of the 

reception centres for migrants Adaševci and Šid-Stanica. 

Focus group concerning the project impact on migrants. 

18.  

National Council of the 

Roma National 

Minority of the 

Republic of Serbia 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

 

19.  

Office for Roma 

Inclusion of the 

Autonomous Province 

of Vojvodina 

Virtual 

Space 

10th November 2023 

6th December 2023 

 

Letter 

Scoping report 

Non-Technical Summary 

 

20.  

Provincial Secretariat 

for Agriculture, Water 

Management and 

Forestry - 

Sector for hunting and 

aquaculture 

Virtual 

space 

15th May 2023 

29th June 2023 

20th July 2023 

13th October 2023 

6e December 2023 

Phone calls, e-mail 

correspondence, 

letter 

 

Information related to animal crossings - ecoducts 

Environmental Issues 

Scoping report 

Non-Technical Summary 

 

21.  

Provincial Secretariat 

for Urban Planning and 

Environmental 

Protection 

Novi Sad, 

Sremska 

Mitrovica 

24th April 2023 

17th November 2023 

10th November 2023 

6th December 2023 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Definition of eco corridors along the line 

Scoping report 

Non-Technical Summary 

Comments on the Scoping report - environmental issues 

22.  

Provincial Secretariat 

for Energy, 

Construction and 

Transport 

Sremska 

Mitrovica 

23rd October 2023 

6th December 2023 

22nd December 2023 

Face to face 

meetings, letter 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

23.  

Provincial Secretariat 

for Education, 

Regulations, 

Administration and 

National Minorities – 

National Communities 

Virtual 

space 

23rd October 2023 

6th December 2023 

 

Letter 

Scoping report 

Non-Technical Summary 

 

24.  

Provincial Secretariat 

for Social Policy, 

Demography and 

Gender Equality 

Virtual 

space 

23rd October 2023 

6th December 2023 

 

Letter 

Scoping report 

Non-Technical Summary 

 

25.  

PE Urban and Spatial 

Planning Institute of 

Vojvodina 

Sremska 

Mitrovica, 

Novi Sad 

13th October 2023 

16th October 2023 

19th October 2023 

3rd November 2023 

6th December 2023 

Face to face 

meetings, e-mail 

correspondence, 

letter 

 

Preliminary design solution for the overpass in Sremska Mitrovica - 

Underpass Sr. Mitrovica 

Spatial Plan 

Scoping report 

Non-Technical Summary 

26.  
PE Urban Planning 

Sremska Mitrovica 

Belgrade, 

Sremska 

Mitrovica 

16th October 2023 

26th October 2023 

3rd November 2023 

22nd December 2023 

Face to face 

meetings, e-mail 

correspondence, 

letter 

 

De-levelling of the state road IIA order no. 120, Šid - Kuzmin - Sremska 

Mitrovica. 

Spatial Plan 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

27.  
PE Urban Planning and 

Construction Ruma 

Sremska 

Mitrovica 

3rd November 2023 

22nd December 2023 

 

Face to face 

meetings 

Spatial Plan 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project. 

28.  
“Sirmijum put“  

Sremska Mitrovica 

Sremska 

Mitrovica 

3rd November 2023 

 

Face to face 

meetings 

Spatial Plan 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

29.  

Institute for the 

Protection of Cultural 

Monuments of Serbia  

Virtual 

Space 

13th October 2023 

6th December 2023 

 

Letter 

Scoping report 

Non-Technical Summary 

 

30.  

Provincial Institute for 

the Protection of 

Cultural Monuments 

Virtual 

Space 

13th October 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

 

31.  

Institute for Nature 

Conservation of 

Vojvodina Province 

Novi Sad 

1st March 2023 

13th October 2023 

20th November 2023 

6th December 2023 

Face to face 

meeting, e-mail 

correspondence, 

letter 

Information related to animal crossings - ecoducts 

Scoping report 

Non-Technical Summary 

Comments on the Scoping report - environmental issues 

32.  
Institute of 

Archaeology, Belgrade 

Virtual 

Space 

23rd October 2023 

6th December 2023 

 

Letter 

Scoping report 

Non-Technical Summary 

 

33.  
Museum of Natural 

History 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

34.  
Hunting Association of 

Serbia 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

 

35.  
Hunting Association of 

Vojvodina 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

 

36.  

Faculty of Biology 

University of Belgrade 

 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

 

37.  

Faculty of Mining and 

Geology University of 

Belgrade 

 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

38.  

Faculty of Transport 

and Traffic Engineering 

University of Belgrade 

 

Virtual 

Space 

10th November 2023 

6th December 2023 
Letter 

Scoping report 

Non-Technical Summary 

39.  
Srbijavoz 

 

Belgrade, 

Inđija, 

Sremska 

Mitrovica 

16th December 2021 

6th July 2022 

17th July 2022 

13th October 2023 

6th December 2023 

22nd December 2023 

12th January 2024 

24th January 2024 

 

Face to face 

meetings, e-mail 

correspondence, 

letter 

Presentation of the general methodology applied for architectural designs for 

stations facilities 

Inputs for definition of necessary tracks in stations 

Track solutions in stations 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, ecological, and socio-economic 

aspects of the project. 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

40.  
Srbija Cargo 

 
Belgrade 

16th December 2021 

6e July 2022 

17th July 2022 

13th October 2023 

6th December 2023 

12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence, 

letter 

Presentation of the general methodology applied for architectural designs for 

stations facilities 

Inputs for definition of necessary tracks in stations 

Track solutions in stations 

Scoping report 

Non-Technical Summary 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

41.  OBL Logistic  Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

42.  
Rail Cargo Carrier 

Serbia 
Belgrade 

12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

43.  Sinhron rail Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

44.  Transagent operator Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

45.  Srbijatransport Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

46.  Despotija Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

47.  Kombinovani prevoz Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

48.  ATM BG Belgrade 
12th January 2024 

24th January 2024 

Face to face 

meetings, e-mail 

correspondence 

Presentation on the technical and traffic characteristics of the project to 

stakeholders in the railway sector. 

 

49.  PE Roads of Serbia Belgrade 

10th May 2023 

13th October 2023 

6th December 2023 

Letter, e-mail 

correspondence 

Project impacts 

Road crossing on state road number 19, category Ib, between junctions 1903 

and 1904 

Scoping report, Non-Technical Summary 

50.  PWC Srbijavode 
Virtual 

Space 

13th October 2023 

6th December 2023 

Letter, e-mail 

correspondence 

Scoping report 

Non-Technical Summary 

51.  PWC Vode Vojvodine 
Virtual 

Space 
6th December 2023 Letter 

Scoping report 

Non-Technical Summary 

52.  

Ministry of 

Construction, 

Transport, and 

Infrastructure 

Belgrade 
23rd July 2020 - 

Ongoing 

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

online meetings, 

letter 

Presentation of Project Activities and Project Plan 

Commencement of Project 

Presentation of the Project progress 

Project progress, presentation of the Option Analysis methodology 

Coordination of work regarding the ESIA/EIA 

Draft Feasibility study and Cost-Benefit Analysis presentation 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

Presentation of the general methodology applied for architectural designs for 

stations facilities 

Inputs for definition of necessary tracks in stations 

Track solutions in stations 

Progress Meeting 

Project Timeline 

Scoping report 

Non-Technical Summary 

53.  
Ministry of European 

Integration 
Belgrade 

23rd July 2020 

15th December 2020 

4th February 2021 

18th March 2021 

13th October 2023 

6th December2023 

Face to face 

meetings, online 

meetings, letter 

Presentation of Project Activities and Project Plan 

Presentation of the Project progress 

Coordination of work regarding the ESIA/EIA 

Draft Feasibility study and Cost-Benefit Analysis presentation 

Scoping report 

Non-Technical Summary 

54.  Ministry of Finance Belgrade 

15th December 2020 

4th February 2021 

13th October 2023 

6th December 2023 

Face to face 

meetings, online 

meetings, letter 

Presentation of Project Activities and Project Plan 

Presentation of the Project progress 

Draft Feasibility study and Cost-Benefit Analysis presentation 

Scoping report 

Non-Technical Summary 

55.  

Ministry of 

Environmental 

Protection 

Belgrade 

3rd March 2023 

13th October 2023 

6th December 2023 

E-mail 

correspondence, 

letter 

ESPOO Convention 

Environmental Issues 

Scoping report 

Non-Technical Summary 

56.  

Ministry of Internal 

Affairs - 

Border Police 

Administration Šid;  

Police 

Administration Inđija; 

Police Administration 

Sremska Mitrovica 

Sremska 

Mitrovica, 

Inđija, 

Belgrade 

13th October 2023 

3rd November2023 

6th December 2023 

22nd December2023 

19th January 2024  

Face to face 

meetings, phone 

calls, e-mail 

correspondence, 

letter 

Spatial Plan 

Presence of vulnerable groups - migrants 

Scoping report 

Non-Technical Summary 

Public consultations regarding the technical, environmental, and socio-

economic aspects of the project 

Potential impact of the project implementation on the operation of the 

reception centres for migrants Adaševci and Šid-Stanica. 
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Ref. 

Number 
Stakeholder Place Date 

Type of Meeting 

(virtual/ face to 

face, other) 

Topic of engagement 

57.  
European Investment 

Bank 
Belgrade 

23rd July 2020 - 

Ongoing 

Face to face 

meetings, e-mail 

correspondence, 

online meetings 

Presentation of Project Activities and Project Plan 

Commencement of Project 

Conclusions of Inception report 

Presentation of the Project progress 

Project progress, presentation of the Option Analysis methodology 

Coordination of work regarding the ESIA/EIA 

Draft Preliminary Design presentation 

Presentation of reasons for the increase in the investment value 

Draft Feasibility study and Cost-Benefit Analysis presentation 

Progress Meetings 

Project Timeline 

Scoping Report 

Stakeholder Engagement Strategies 

58.  JASPERS Belgrade 
23rd July 2020 - 

Ongoing 

Face to face 

meetings, e-mail 

correspondence, 

online meetings 

Presentation of Project Activities and Project Plan 

Commencement of Project 

Project progress, presentation of the Option Analysis methodology 

Optimization of Rail Road Level Crossing Report 

Operational Plan 

Traffic Demand Forecast 

Coordination of work regarding the ESIA/EIA 

Draft Feasibility study and Cost-Benefit Analysis presentation 

Draft Preliminary Design presentation 

Progress Meetings 

Project Timeline 

59.  
EU Delegation to the 

Republic of Serbia 
Belgrade 

20th December 2020 

4th February 2021 

18th March 2021 

26th October 2023 

20th November 2023 

Face to face 

meetings, e-mail 

correspondence, 

online meetings 

Presentation of Project Activities and Project Plan 

Commencement of Project 

Presentation of the Project progress 

Draft Feasibility study and Cost-Benefit Analysis presentation 
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ANNEX 4 – TABLE OF ALL POTENTIALLY AFFECTED MUNICIPALITIES AND SETTLEMENTS  

Reference 

N u m b e r 

District 

(Crossed by alignment) 

City/Municipality 

(Crossed by alignment) 

 

Settlement 

(Crossed by alignment) 

Station/Halt 

Current state 

(YES/NO) 

Station/Halt 

Planned state 

(YES/NO) 

1.  Srem Stara Pazova  Stara Pazova YES/NO1 YES/NO 

2.  Srem Stara Pazova Golubinci YES/NO YES/NO 

3.  Srem Inđija  Inđija YES/NO2 YES/NO 

4.  Srem Inđija Ljukovo NO/NO NO/NO 

5.  Srem Ruma  Putinci YES/NO YES/NO 

6.  Srem Ruma Dobrinci NO/NO NO/NO 

7.  Srem Ruma Kraljevci NO/YES NO/NO 

8.  Srem Ruma Ruma YES/NO YES/NO 

9.  Srem Ruma Voganj YES/NO YES/NO 

10.  Srem Ruma Manđelos NO/NO NO/NO 

11.  Srem Sremska Mitrovica Sremska Mitrovica YES/NO YES/NO 

12.  Srem Sremska Mitrovica Šašinci NO/NO NO/NO 

13.  Srem Sremska Mitrovica Laćarak NO/YES3 NO/NO 

14.  Srem Sremska Mitrovica Martinci  YES/NO YES/NO 

15.  Srem Sremska Mitrovica Kuzmin NO/YES4 NO/NO 

16.  Srem Šid  Kukujevci YES/NO YES/NO 

17.  Srem Šid Bačinci NO/YES5 NO/NO 

18.  Srem Šid Gibarac NO/YES6 NO/NO 

19.  Srem Šid Šid YES/NO YES/NO 

 

 

 

 
1 This does not belong to the scope of the Project.  
2 This does not belong to the scope of the Project.  
3 Not in operation. 
4 Not in operation. 
5 Not in operation. 
6 Not in operation. 
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ANNEX 5 – GRIEVANCE REGISTRY LOG TEMPLATE 

No. 

 

 

 

 

 

 

Date when 

the grievance 

was received/ 

Date of initial 

respond 

Name, 

location and 

status of 

grievant 

Grievant contact 

details 

and channel of 

communication 

 

Brief description of the 

grievance 

Planned actions to 

address 

the grievance/ 

Accepted by grievant 

(Y/N) 

Entity /Person 

responsible 

for 

addressing 

the grievance 

Date of 

actions 

carried- 

out to 

address 

the 

grievance 

Grievant’ s 

feedback 

/ 

Further actions 

Verification/ 

Closing date 

1. 

 

 

 

 

 

        
 

2. 

 

 

 

 

          

3. 
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ANNEX 6 – GRIEVANCE FORM 

Reference Number:   

 

Full Name   

Note: you can remain anonymous if you prefer, or request not to disclose your identity to the third parties without 

your consent. In case of anonymous grievances, the decision will be disclosed at the local bulletin board where 

the grievance was submitted. 

  

First name: ____________________________, Last name: __________________________________   

❏ I wish to raise my grievance anonymously  

 

Gender of complainant (completion of this field is optional)    

❏ Male ❏Female ❏Other ___________________ (please indicate)  

❏ I request not to disclose my identity without my consent  

 

Contact Information  

Please mark how you wish to be contacted (mail, telephone, e-mail).   

❏ By Post: Please provide mailing address:  

________________________________________________________________________________________ 

❏ By Telephone: _____________________________________________________________________   

❏ By E-mail: _________________________________________________________________________ 

❏ I want to remain anonymous  

 

Preferred Language for communication ❏ Serbian ❏ Other ____________________ (please indicate)   

 

Description of Incident or Grievance (What happened? Where did it happen? Who did it happen to? What is 

the result of the problem? How would you like the problem you are reporting to be resolved?)  

 

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________ 

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________ 

 

❏ One-off incident/grievance (date dd/mm/ 202__.)      ❏ Happened more than once (how many times? ______)   

❏ On-going (currently experiencing problem)  

 

                                                                             Signature: _____________________________, Date: dd/mm/202__
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   ANNEX 7 – IMPLEMENTED STAKEHOLDER ENGAGEMENT ACTIVITIES 

          

MEETINGS IN AFFECTED MUNICIPALITIES (ŠID, RUMA) 

 

           

PUBLIC PRESENTATION OF THE DRAFT SPATIAL PLAN FOR THE SPECIAL PURPOSE AREA 

 

          

PUBLIC CONSULTATIONS IN THE AFFECTED MUNICIPALITIES (INĐIJA, SREMSKA MITROVICA) 
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EXPERT MEETING AND FOCUS GROUP CONCERNING THE PROJECT IMPACT ON MIGRANTS  

 

                                                                                  

MEETINGS WITH THE RAILWAY SECTOR AND COORDINATION MEETING BETWEEN SRI AND EXPERT TEAM 

MEMBERS  

 

          

FOCUS GROUPS WITH WOMEN IN INĐIJA AND SREMSKA MITROVICA 


