No: 4/2022-3840-761
Date: 22.07.2022.

Based upon the article 24, paragraph 1, item 7 of the Statute of the Joint Stock Company for the
management with the public railway infrastructure “Infrastructure of Serbian Railways", Belgrade
(“Official Gazette of the RS", number 60/15, 73/15 and (“Official Gazette of the RS", number
14/17), of the Board of the Directors of “Infrastructure of Serbian Railways" JSC on the meeting,
held on the day 22.07.2022, made the following

DECISION ON THE CONTRACT AWARD

1. Contract in the selection procedure of the Contractors for the project of the
reconstruction and modernization of the railway line “Nis - Dimitrovgrad — section Prosek
(Sicevo) — Dimitrovgrad", reference number: EIB-GtP/1/2021/3.3, is awarded to the Tenderer
Trace Group Hold PLC, Bulgaria, as a leading member of the consortium which is made of
CONSORZIO ARMATORI FERROVIARI S.C.p.A. and START — ENGINEERING JSC, in the
amount of EUR 169,681,433.21.

2. The decision enters into force on the day of its adoption.

3. The decision is to be published in the Official journal of the European Union and on the
internet page of “Infrastructure of Serbian Railways" JSC.

Explanation

With the decision of the Director General, it has been initiated the procedure for the selection of the
Contractors for the project of the reconstruction and modernization of the railway line “Nis -
Dimitrovgrad — section Prosek (Sicevo) — Dimitrovgrad".

The notice of public bidding for the concerned Contract was published in the Official journal of the
European Union.

Until the envisaged deadline for the submission of the Tenders - February 3 2022, the Tenders for
the participation on the Tender were submitted by 6 candidates, according to the following order:

1. China Civil Engineering Construction Corporation

2. TRACE GROUP HOLD PLC, CONSORZIO ARMATORI FERROVIARI S.C.p.A. and
START — ENGINEERING JSC

3. Yapi Merkezi

4. KARIN KOMERC MD DOO VETERNIK, PRIVREDNO DRUSTVO ZGOP AD NOVI
SAD, DRUSTVO S OGRANICENOM ODGOVORNOSCU RZD INTERNATIONAL
OGRANAK BEOGRAD - STARI GRAD, N-ING DOO BEOGRAD and JSC ,,BMGS*

5. China Railway 21st Bureau Group Co. Ltd and China Railway Design Corporation

6. GULERMAK (leader), YUKSEL PROJE and PROMOTA



Tender Tenderer name Stated financial offer ; Arithmetically corrected

number [EUR] financial offer
' [EUR]
1 China Civil Engineering Construction 145.331.387,20 145.336.782,82
Corporation
2 TRACE GROUP HOLD PLC 169.681.43321
(leader), CONSORZIO ARMATORI .681.433,
FERROVIARI S.C.p.A. and START 169,950.358,54
— ENGINEERING JSC
3 Yapi Merkezi 198.363.150,00 198.364.141,45
KARIN KOMERC MD DOO

VETERNIK (leader), PRIVREDNO
DRUSTVO ZGOP AD NOVI SAD,
DRUSTVO S OGRANICENOM
ODGOVORNOSCU RZD
INTERNATIONAL OGRANAK
BEOGRAD - STARI GRAD, N-ING
DOO BEOGRAD and JSC ,,BMGS*

191.049.344,92 191.049.344,92

China Railway 21st Bureau Group
5 Co. Ltd (leader) and China Railway 219.682.218,95 219.673.538,61
Design Corporation

GULERMAK (leader), YUKSEL

PROJE and PROMOTA 218.678.993,75 218.706.191,35

After the tender opening procedure has been carried out, Commission for the selection of the
Contractors, formed by the Solution of the Director General, number 1/2022-127, dated February 2
2022, performed a review and expert evaluation of the received tenders (administrative, technical
and financial compliance) and, on the basis of criteria for the tender evaluation, has made a
preliminary Evaluation Report, which was sent to the European Investment Bank (EIB) on the
approval, on April 18 2022.

The EIB answer on the preliminary Evaluation Report came on June 7 2022, after which the
Commission for the selection of the Contractors prepared the final Evaluation Report about the
evaluation of the tenders, number 1/2022-1437/1, dated July 7 2022, all in accordance with the
suggestions from the EIB answer.

The final Evaluation Report was submitted to EIB on July 7 2022.

After the final evaluation by the Commission for the selection of the Contractors, the ranking list of
the tenders is as follows:



Tender Tenderer name Financial offer ' Discount applicable

number [after arithmetical correction]
[EUR] [EUR]
TRACE GROUP HOLD PLC
(leader), CONSORZIO %
2 ARMATORI FERROVIARI 169.681.433,21
S.C.p.A. and START — (169.681.433,21)
ENGINEERING JSC
, , 9,56 %
3 Yapi Merkezi 198.364.141,45

(219.332.310,32)

EIB submitted its consent to the final Evaluation Report about the evaluation of the tenders on July
202022,

Since the conditions for the awarding of the Contract have been met, the proposal of the Commison,
which was given in the Evaluation Report, number 1/2022-1437/1, is accepted; therefore, the
Decision was made as in the enacting clause.

Attachment:

- Evaluation report ,,d7a_evalreport_en_final Rev02*
- EIB’s letter ,,20160341 01 NOOBJTENDER AWARD 2022-10179 2022-07-20%

Instruction on legal remedy:

Against this Decision, the Tenderers,
interested persons who have an interest
for the Contract award, may submit a
request for the protection of the rights to
the Republic Commission for the
Protection of the Rights in the Public
Procurement Procedures, within 10 (ten)
days from the day of the submission of
the Decision.

Y, & TN
Nebojsa Surlan, PhD—~




EVALUATION REPORT
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Appendix 1 - Evaluation Committee Appointment Decision (No. 1/2022-
127, dated February 2, 2022)
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DATE TIME VENUE

Deadline for the
| submission of
| tenders

Infrastructure of Serbian Railways,

3 February 2022 12:00 p.m. Belgrade, Nemanjina 6, Office no. 102

: Tender opening
| session

Infrastructure of Serbian Railways,
Belgrade, Nemanjina 6, Office no. 394

1 10 February 2022 12:00 p.m.

2, Observers

Name

Representing

Srdan Topalovié

Procurement Expert IPF7

Jelena Simovié

Translator of the Infrastructure of Serbian Railways
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Evaluation
Preparatory session

The chairperson informed the evaluation committee of the scope of the proposed contract,
identified the organisations responsible for preparing the tender dossier, and summarised the
essential features of the tender procedure to date, including the evaluation grid published as part of
the tender dossier.

Tender opening session

The tender opening report is attached to this report (see Appendix 2). The evaluation committee
only considered those tenders, which were found to be suitable for further evaluation following the
tender opening session.

31 Administrative compliance
The evaluation committee used the administrative compliance grid included in the tender dossier
to assess the compliance of each of the tenders with the administrative requirements of the tender
dossier.
With the agreement of the other evaluation committee members, the chairperson wrote to the
following tenderers whose tenders required clarification, offering them the possibility to respond
within the 48-hour period of sent email, excluding weekends (all correspondence is attached in the
Appendix 4):
E Tender | Tenderer name Summary of
number exchange of
; correspondence
see Appendix 4,
China Civil Engineering Construction Corporation pages 2 — 19
1 Address: &
No 4 Beifengwo, Haidian District, Beijing, China see Appendix
10, pages 2 — 9.
Extension
TRACE GROUP HOLD PLC (leader), CONSORZIO ARMATORI rzmlal?:edaazyezz
FERROVIARI S.C.p.A. and START — ENGINEERING JSC L =y
2 o see Appendix 4,
TRACE - 12 Nikola Obrazopisov Str., 1408, Sofia, Bulgaria pages 20 — 261
ARMATORI FERROVIARI - 73100 LECCE (ITALY) - VIA &
GIAMMATTEO N. 35
START — Bulgaria, Sofia, No 3, Lokomotiv street see Appendix 10,
pages 10 - 19
see Appendix 4,
Yapi Merkezi pages 262 — 269
3 Address: &
Burhaniye Mahallesi Haci Resit Pasa Sokak, No. 4A, 34676, Istanbul, | S€€ Appendix 10,
Turkey pages 20 - 25
December 2021 Page 2 of 11
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KARIN KOMERC MD DOO VETERNIK (leader), PRIVREDNO
DRUSTVO ZGOP AD NOVI SAD, DRUSTVO S OGRANICENOM
ODGOVORNOSCU RZD INTERNATIONAL OGRANAK
BEOGRAD — STARI GRAD, N-ING DOO BEOGRAD and JSC
_ BMGS*

Addresses:

KARIN — Novi Sad, 8 Zivorada Petroviéa Street, Veterik, Serbia
EXTRA-AUTO — Vrbas, 56 Marsala Tita Street, Serbia
ZGOP — Novi Sad, 2/1I Vase Stajica Street, Serbia
RZD - Serbia, Belgrade, municipality of Stari Grad, 2 Balkanska Street
N-ING — Serbia, Belgrade, municipality of Rakovica, 125 Patrijarha
Dimitrija Street
BMGS — 27 Tvajka Street, Riga, Latvia

Extension
approved as per
request 272 —
273,

see Appendix 4,
pages 270 — 595

&

see Appendix 10,
pages 26 - 30

China Railway 21st Bureau Group Co. Ltd (leader) and China Railway
Design Corporation

Addresses:

CRCC21 21st —No0.921, Beibinhe West Road, Anning Strict, Lanzhou,
Gansu Prov., P.R China
CRDC —No.109 Donggi Road, Airport Economic Zone, Tianjin, China

see Appendix 4,
pages 596 — 612.

GULERMAK (leader), YUKSEL PROJE and PROMOTA
Addresses:

GULERMAK - Konya Yolu 23.Km No: 111 06830 Golbasi — Ankara,
TURKEY
PROJE — Birlik Mahallesi 450. Cadde No: 23, Ankara, Cankaya -
Turkey
PROMOTA - Mutlukent Mahallesi 1920. Cadde Beykdy Sitesi
No :4/16 Ankara, Cankaya - Turkey

see Appendix 4,
pages 613 — 796.

December 2021
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The completed administrative compliance grid is attached (see Appendix 3). Based on this, the
evaluation committee decided that the following tenders were administratively non-compliant
and should not be considered further:

Tender
| number

Tenderer name

Reason

1

China Civil
Engineering
Construction
Corporation

As a part of their response to the Clarification No.2 , the Tenderer no 1,
CCECC, along with the answers to Evaluation Committee (EC)queries,
submitted a Tender Addendum document on 14th March 2022 which
appeared contradictory to orginal submission (see Appendix 4, page 18).

On the 17th March 2022, the EC referred the matter to EIB seeking
clarification (see Appendix 11, page 18). Further information requested by
EIB was provided by the EC on the 18th March 2022 (see Appendix 11,
page 17).

On the 18th April 2022, the EC submitted the initial Evaluation Report to
the EIB (see Appendix 11, page 12) which was based on the information
available to the EC at the time of review.

Consequently, on the 7th June 2022, EIB provided a letter of objection on
the initial Evaluation Report (see Appendix 11, pages 14-15). The EIB
concluded that both Tenderer no 1 and Tenderer no 5 are in violation of the
EIB Group Anti-Fraud Policy. The EC reviewed the content of the EIB
letter in line with the provisions set out under clause 3.2 of the VOLUME
1 SECTION 1: INSTRUCTIONS TO TENDERERS and decided to amend
the Evaluation Report and reject the Tenderers No. 1 (CCECC) and No. 5
(CRCC21&CRDC) concluding that neither of the tendering parties meets
the set provision.

China Railway
21st Bureau
Group Co. Ltd and
China Railway
Design
Corporation

As a part of their response to the Clarification No.2 , the Tenderer no 1,
CCECC, along with the answers to Evaluation Committee (EC)queries,
submitted a Tender Addendum document on 14th March 2022 which
appeared contradictory to orginal submission (see Appendix 4, page 18).

On the 17th March 2022, the EC referred the matter to EIB seeking
clarification (see Appendix 11, page 18). Further information requested by
EIB was provided by the EC on the 18th March 2022 (see Appendix 11,

page 17).
On the 18th April 2022, the EC submitted the initial Evaluation Report to

the EIB (see Appendix 11, page 12) which was based on the information
available to the EC at the time of review.

Consequently, on the 7th June 2022, EIB provided a letter of objection on
the initial Evaluation Report (see Appendix 11, pages 14-15). The EIB
concluded that both Tenderer no 1 and Tenderer no 5 are in violation of the
EIB Group Anti-Fraud Policy. The EC reviewed the content of the EIB
letter in line with the provisions set out under clause 3.2 of the VOLUME
1 SECTION 1: INSTRUCTIONS TO TENDERERS and decided to amend
the Evaluation Report and reject the Tenderers No. 1 (CCECC) and No. 5
(CRCC21&CRDC) concluding that neither of the tendering parties meets
the set provision.

December 2021
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[
§

| Tender
! number

Tenderer name | Reason

4

KARIN The tenderer number 4 (KARIN KOMERC MD DOO VETERNIK,
KOMERC MD | PRIVREDNO DRUSTVO ZGOP AD NOVI SAD, DRUSTVO S
DOO VETERNIK | OGRANICENOM ODGOVORNOSCU RZD INTERNATIONAL
(leader), OGRANAK BEOGRAD — STARI GRAD, N-ING DOO BEOGRAD and
PRIVREDNO JSC ,BMGS), did not accept the second request (REVO01) for the extension
DRUSTVO ZGOP | of tender validity period (see Appendix 10, page 30).

AD NOVI SAD,
DRUSTVO S
OGRANICENOM
ODGOVORNOS
CURZD
INTERNATIONA
L OGRANAK
BEOGRAD —
STARI GRAD, N-
ING DOO
BEOGRAD and
JSC , BMGS*

3.2 Technical evaluation

Technical compliance

The evaluation committee used the technical evaluation grid included in the tender dossier to assess
the compliance of each of the tenders with the technical requirements of the tender dossier. The
completed technical evaluation grid is enclosed under Appendix 5.

With the agreement of the other evaluation committee members, the chairperson wrote to the
following tenderers whose tenders required clarification, offering them the possibility to respond
within the 48-hour period of sent email, excluding weekends (all correspondence is attached in the

Appendix 4):
' 1
! Tender Tenderer name Summary of exchange of |
| number correspondence
1 see Appendix 4, pages 2 — 19

China Civil Engineering Construction Corporation

&
see Appendix 10, pages 2 — 9.

2 Extension approved as per
request, pages 26 —27.
TRACE GROUP HOLD PLC (leader), CONSORZIO _
ARMATORI FERROVIARI S.C.p.A. and START - see Appendix 4, pages 20 — 261
ENGINEERING JSC &
see Appendix 10, pages 10 - 19
December 2021 Page 5 of 11
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KARIN KOMERC MD DOO VETERNIK (leader),
PRIVREDNO DRUSTVO ZGOP AD NOVI SAD,

3 see Appendix 4, pages 262 —
269
Yapi Merkezi &
see Appendix 10, pages 20 - 25
4 Extension approved as per

request 272 —273.
see Appendix 4, pages 270 —

DRUSTVO S OGRANICENOM ODGOVORNOSCU RZD 595
INTERNATIONAL OGRANAK BEOGRAD — STARI
GRAD, N-ING DOO BEOGRAD and JSC ,BMGS* &

see Appendix 10, pages 26 - 30

5 China Railway 21st Bureau Group Co. Ltd (leader) and China
Railway Design Corporation 612.

see Appendix 4, pages 596 —

GULERMAK (leader), YUKSEL PROJE and PROMOTA

see Appendix 4, pages 613 —
796.

Following receipt of clarifications, and after discussing the individual conclusions of the
evaluators, the evaluation committee concluded that the following tenders were technically non-
compliant and should not be considered further:

Reason

1. Tenderer does not fulfill the condition from Volume 1, Section 1,
V1-S1, point 12.1, Technical capacity (pages 11-13 of ITT), for the One
(1) Contractor's Representative and One (1) Chief Engineer on Site:
“have occupied similar position on at least 1 completed Works projects
on the railways with more than 20km length over the previous 5 years

Please see Appendix 4 - Clarifications, pages 598 - 599 for details of the
project on which the Tenderer is referring to in Clarifications (and in
submitted Tender documentation: Part 2, Section 4, form 4.6.1.3, pages
185 —189).

2. Tenderer does not fulfill the condition from Volume 1, Section 1,
V1-S1, point 12.1, Professional capacity, point 3. (a) and (b).

1. Tenderer does not fulfill the condition from Volume 1, Section 1,
V1-S1, point 12.1, Technical capacity (pages 11-13 of ITT), for the One
(1) Contractor's Representative and One (1) Chief Engineer on Site:
“have occupied similar position on at least 1 completed Works projects
on the railways with more than 20km length over the previous 5 years”.

Please see Appendix 4 - Clarifications, page 657 for details of the project
on which the Tenderer is referring to in Clarifications (and in submitted
Tender documentation

Tender Tenderer name
number
China Railway 21st
Bureau Group Co.
5 Ltd (leader) and
China Railway
Design Corporation
GULERMAK
6 (leader), YUKSEL
PROJE and
PROMOTA
December 2021
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3.3 Financial evaluation

Determination of the amount of the financial offers

The evaluation committee checked all tenders for arithmetic errors.

As stated in the instructions to tenderers, arithmetic errors were corrected on the following basis:

e  Where there was a discrepancy between amounts in figures and in words, the amount in words
prevailed;
e Except for lump-sum contracts, where there was a discrepancy between a unit price and the
total amount derived from the multiplication of the unit price and the quantity, the unit price
as quoted prevailed, except where the evaluation committee agreed that there was an obvious

error in the unit price, in which case the total amount as quoted prevailed;

e  Where unconditional discounts applied to financial offers for individual lots, the discount was
applied to the financial offer.

The following arithmetic corrections were made:

-

i Tender |
number

Tenderer name

. Stated financial offer |

[EUR]

Arithmetically corrected
financial offer
[EUR]

China Civil Engineering Construction
Corporation

145.331.387,20

145.336.782,82

TRACE GROUP HOLD PLC
(leader), CONSORZIO ARMATORI
FERROVIARI S.C.p.A. and START

— ENGINEERING JSC

169.959.358,54

169.681.433,21

Yapi Merkezi

198.363.150,00

198.364.141,45

KARIN KOMERC MD DOO

VETERNIK (leader), PRIVREDNO

DRUSTVO ZGOP AD NOVI SAD,
DRUSTVO S OGRANICENOM

ODGOVORNOSCU RZD

INTERNATIONAL OGRANAK

BEOGRAD - STARI GRAD, N-ING

DOO BEOGRAD and JSC ,,BMGS*

191.049.344,92

191.049.344,92

China Railway 21st Bureau Group
Co. Ltd (leader) and China Railway
Design Corporation

219.682.218,95

219.673.538,61

GULERMAK (leader), YUKSEL
PROJE and PROMOTA

218.678.993,75

218.706.191,35

The arithmetically corrected financial offers were compared to identify the technically compliant
tender with the lowest price.

The tender submitted by China Civil Engineering Construction Corporation appeared to have an
abnormally low price in relation to the market for several items in question. Consequently, the
chairperson of the evaluation committee wrote to Tenderer number 1, China Civil Engineering
Construction Corporation to obtain a detailed explanation for the low price proposed (see Appendix

December 2021
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4, pages 10 - 17). On the basis of the response of the tenderer, the evaluation committee decided to
accept the tender because the tenderer used an economic production method.

Tenderer number 5, China Railway 21st Bureau Group Co. Ltd and China Railway Design
Corporation, and tenderer number 6, GULERMAK, YUKSEL PROJE and PROMOTA, were
technically non-compliant, hence, not ranked in the table below.

Furthermore, the Tenderer No. 5 (China Railway 21st Bureau Group Co. Ltd (leader) and China
Railway Design Corporation) accepted the proposed adjustment for the found arithmetic errors,
identified by the Evaluation Committe (please see Appendix 4, page 597), but the Tendered did
not confirm that they had included in the tender the works listed under the Corrigendum 2 (please
see Appendix 4, pages 597 - 598 and 600 - 601 (Query No 2 and Query No 3)). The response
received from the tenderer is in a direct breach of clause 20.1 of V1-S1 and clause 3.7.12 para 1 of
EIB GtP, and as such has been rejected by the Evaluation Committee.

In summary, the following tenders were rejected:

i

L
| Tender

Tenderer name Reason for rejection
| number
1 Administrative non-compliance. Please see
China Civil Engineering Construction table on page 4 of the Evaluation Report for
Corporation detail.
KARIN KOMERC MD DOO
VETERNIK (leader), PRIVREDNO
DRUSTVO ZGOP AD NOVI SAD,
4 DRUSTVO S OGRANICENOM Administrativ non-compliance. Please see table
ODGOVORNOSCU RZD on page 5 of the Evaluation Report for detail.
INTERNATIONAL OGRANAK
BEOGRAD — STARI GRAD, N-ING
DOO BEOGRAD and JSC ,,.BMGS*
Administrative non- compliance. Please see
table on page 4 of the Evaluation Report for
China Railway 21st Bureau Group Co. detail.
® L. (rmric) arcld C}imf:. Railway Design Technical non-compliance. Please see table on
orporation page 6 of the Evaluation Report for detail.
Technical non-compliance. Please see table on
6 GULERMAK (leader), YUKSEL page 6 of the Evaluation Report for detail.
PROJE and PROMOTA
December 2021 Page 8 of 11
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The ranking of the tenders, which were not excluded during the evaluation, in order of the
arithmetically corrected financial offers is as follows:

Tender Tenderer name Financial offer Ranking
number [after arithmetical
. correction & including
discount]
[EUR]
TRACE GROUP HOLD PLC (leader), CONSORZIO
2 ARMATORI FERROVIARI S.C.p.A. and START — 169.681.433,21 2
ENGINEERING JSC
3 Yapi Merkezi 198.364.141,45 4

Application of discounts:

Tender Tenderer name Financial offer Discount applicable
number [after arithmetical
correction] [EUR]
[EUR]
TRACE GROUP HOLD PLC
(leader), CONSORZIO %
2 ARMATORI FERROVIARI 169.681.433,21
S.C.p.A. and START — (169.681.433,21)
ENGINEERING JSC
9,56 %
3 Yapi Merkezi 198.364.141,45
(219.332.310,32)
3.4 Most economically advantageous tender

The most economically advantageous tender is the technically compliant tender with the lowest

price.

Tenderer

number 2,

“TRACE GROUP HOLD PLC, CONSORZIO

ARMATORI

FERROVIARI S.C.p.A. and START — ENGINEERING JSC* has the most economically
advantageous tender and fully complies with the tender requirements.

December 2021
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4.

Conclusion

Receipt and verification of the original Declaration on honour on exclusion criteria and
selection criteria and documentary evidence for exclusion and selection criteria

The original signed declaration(s) on honour on exclusion and selection criteria for the most
economically advantageous tender, including the declarations of every member of the consortium
and any capacity providing entity (if applicable), and documentary evidence on compliance with
exclusion and selection criteria were submitted on the 3™ February 2022.

With the agreement of the other evaluation committee members, the chairperson wrote to the
following tenderers whose tenders required clarification, offering them the possibility to
respond within the 48-hour period of sent email, excluding weekends (all correspondence is
attached in the Appendix 4):

' Tender | f Summary of exchange of
| number correspondence

Tenderer name

TRACE GROUP HOLD PLC (leader) | S°°/Appendix4,pages 20 -261.

2 CONSORZIO ARMATORI FERROVIARI &

S.C.p.A. and START — ENGINEERING JSC see Appendix 10, pages 10 - 19

The evaluation committee verified the documentary evidence for exclusion and selection
criteria for the most economically advantageous tender and the documents were found
admissible.

The evaluation committee has ensured that the recommended tenderer or the members in the
consortium are not in a situation of exclusion in the early detection and exclusion system.

The evaluation committee has ensured that there is no detection of a recommended tenderer or
members in their consortium in the lists of EU restrictive measures’.

Consequently, the evaluation committee recommends that the contract is awarded as follows:

| Tender Tenderer name Financial offer [Spare parts Contract value ]
i No | [after arithmetical | and/or !
correctionand = consumables] [EUR]
discounts] [EUR]
[EUR]
TRACE GROUP HOLD PLC
(leader), CONSORZIO
2 ARMATORI FERROVIARI Not Applicable
S.C.p.A. and START — 169.681.433,21 169.681.433,21
ENGINEERING JSC

! The updated lists of sanctions are available at www.sanctionsmap.eu. Please note that the sanctions map is an I'T
tool for identifying the sanctions regimes. The source of the sanctions stems from legal acts published in the Official
Journal (OJ). In case of discrepancy between the published legal acts and the updates on the website it is the OJ
version that prevails.

December 2021 Page 10 of 11
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5. Signatures

Name Signature

Chairperson Sasa Zlatkovié %g{ L/

Secretary Darija Nedié e f'é (EHUE
Evaluators R (///U/dé f
Marija Jevti¢ / /

Nikola Stefanovié / 571

Milivoje Skokovié /{UM

Nataga Sankovié Ristovié¢ uw
i S

Maja Simié O mm (,é:_/'h/l'_"

Miroslav Petkovic /\l
U U Gdlee

Approved by the Contracting Authority:

Date:
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Corporate Use

AHBECTULUMOHHA 6Gauka

Den Europ vesteringsbhank

Europdisc tionsbank

Euroopa Investeerimispank Europese Investeringsbank
Evpuwmnaiki Tpénela Emevdioewy Europejski Bank Inwestycyjny
European Investment Bank Banco Europeu de Invest 1]

Banco Europeo de Inversiones Banca Europeanadel
Banque européenne d'investissement
An Banc Eorpach Infheistiochta
Europska investicijska banka

Banca europea per gli investimenti

ZSI/ISR

Office of the Director General
Nemanijina 6

11000 Belgrade

SERBIA

Pdf to: sasa.zlatkovic@srbrail.rs; copy to: kabinet.infrastruktura@srbrail.rs

To the attention of: Mr Sasa Zlatkovi¢, Adviser to the Director General

Luxembourg, 20 July 2022 PJ/IMOB/RAIL/2022-10179/FAlac

Subject: RAILWAY NIS-DIMITROVGRAD (20160341 01)
Contract No: 1/2020-527 - Reconstruction and modernization of railway line “Nis-
Dimitrovgrad — Section Prosek (Si¢evo)-Dimitrovgrad (Ref.: EIB-GtP/ 1/2021/3.3)
— CONTRACT AWARD

Reference: Your email dated 7 July 2022

Dear Mr. Zlatkovic,

Thank you for sending us your tender evaluation report (Rev. 2, dated 7 July 2022) regarding the procurement
of the above project component.

On the basis of this report, we are pleased to give you our non-objection to the selection of the successful
tenderer Trace Group Hold PLC (leader), Consorzio Armatori Ferroviari S.C.p.A. and Start Engineering JSC,
for the amount of EUR 169,681,433.21. You may now proceed to the next step of the procurement process of
this component by notifying the proposed award decision to all tenderers, including a short summary of the
relevant reasons for that decision.

To ensure that review procedures for effective remedies are available to the tenderers concerned, the contract
should not be signed until the expiry of a reasonable time period?® from the date on which the contract award
decision was sent to the tenderers. In addition, to comply with the Bank’s Guide to Procurement, please send
us the Award Notice that will be published in the OJEU immediately after the signature of the contract, and a
copy of the signed contract, together with the Covenant of Integrity, as soon as possible and in any case prior
to your first request for disbursement under the contract.

In this context, we wish to draw your attention to the provisions of Annex 2 to the EIB Guide to Procurement,
describing the procedure for the Bank’s review of procurement decisions taken by the project promoter. In
particular, we would like to remind you that our non-objection is based on the information you have provided
to us and does not relieve you, as promoter of the Project, of your entire responsibility for the procurement
procedures of the Project and the results of their application.

1 Such time period may be provided for in the tender specifications or in the legislation governing the procurement procedure for the
project component in question. If this is not the case, the EIB would normally consider that a period of 10 calendar days is reasonable.
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The involvement of the Bank in the review of the procurement procedure for the above-mentioned project
component is confined solely to verifying whether or not the conditions attached to its financing are met.

The Bank also reserves the right to review its non-objection in the light of any new information which might
come to its knowledge after issuance of this letter.

Yours sincerely,

European Investment Bank
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Pierre POINSIGNON Matteo RIVELLINI
Head of Strategic Railways Division Head of Western Balkans & Turkey
Mobility Department/Projects Directorate EIB Global/Enlargement
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